Collider-Accelerator Department (C-AD)
Record of Decision from Senior Management Evaluation Held on 10/11/2006

Annually senior C-AD management reviews its own environmental (E) and occupational safety and
health (OSH) performance, both qualitatively and quantitatively, in order to identify key improvement
opportunities in implementation of ISO 14001 and OHSAS 18001 standards. Additionally, C-AD
managers conduct an annual review of organizational performance versus objectives and measures as
required in the SBMS Subject Area titled Integrated Assessment. This combined annual review:

Analyzes performance versus the objectives/measures in the self-assessment program

Analyzes indicators of performance such as results of Laboratory-wide assessments, external
assessments (DOE), internal assessments (C-AD), occurrence reports, nonconformance reports, and
Radiological Awareness Reports

Involves staff sufficiently to ensure staff concerns and perspectives are included in the review
Involves management, through the ALD, sufficiently to ensure management awareness of key
organizational issues

Identifies improvement actions and/or areas requiring further management attention.

The following is a list of improvement actions from the FY2006 Management Review at C-AD:

Objectives Related to OSH and E

Require greater worker involvement in safety programs (e.g., housekeeping, Tier 1 inspections)
Require greater management commitment in terms of resources for
o Fire Hazards Assessments and resulting recommendations
0 Building 912 roof repair
0 OSHA violation abatement
o0 Human Performance training
Achieve 10 CFR 851 compliance
Implement effective theft prevention programs (e. g., inventory, security cameras)
Ensure groundwater monitoring and soil capping programs are effective
Ensure tritiated cooling water systems meet Suffolk County Article 12 requirements or reduce the
levels of tritium in cooling water below the Drinking Water Standard
Request the Lab develop a lab-wide values statement similar to the values statement contained in
the draft of ESSH Policy of 8-7-06
Request the Laboratory to develop forward-looking measures
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http://www.rhichome.bnl.gov/AGS/Accel/SND/EMS/ESSH%2520Policy%2520-8-7-06.pdf

Specific OSH and E Targets

Reduce Recordable Injuries toward zero

Identify and gather documents for existing pressure systems at C-AD

Identify facility/equipment violations not previously found by OSHA team
Complete IH baseline monitoring

Complete material handling equipment inspections (e.g., cranes)

Complete Fire Hazard Assessments for AGS, Booster, Linac and RHIC
Complete the arc flash calculation and labeling program for STAR, PHENIX and other high priority
areas in 2007 with the goal of completing all C-AD facilities by the end of 2008
Raise housekeeping levels to excellent for all buildings

Redo metals inventory and identify all valuable materials and all owners
Centralize and protect inventories of valuable metals

Reduce aging cable in AGS

Place a cap over the HEBT water stops

Archive data on activated soils and investigate soil capping (e.g., J10)

Remove PCB capacitors at Linac and Building 912

Repair Building 912 roof

Achieve OHSAS 18001 re-registration

Achieve 1SO 14001 re-registration

Implement a 4 to 8 hour Human Performance training program

Provide electrical engineers with NEC training

Signature on File 10/19/2006
D. I. Lowenstein, Chairman, Collider-Accelerator Department Date
Signature on File 10/23/2006
P. Bond, Acting Associate Laboratory Director, Nuclear and Particle Physics Date
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